
The Village of Waterloo was 
selected as a $10 million winner 
of New York State’s Downtown 
Revitalization Initiative 
(DRI) program to support 
transformative projects in the 
downtown.

The Local Planning Committee 
(LPC) will act as the steering 
body for the DRI process, 
meeting regularly to brainstorm 
ideas, provide direction to the 
project team, and evaluate and 
recommend projects to fund. 

Downtown Revitalization Initiative

Local Planning Committee (LPC) Meeting#2

At LPC Meeting #2, the Consultant Team will 
share initial highlights from the Downtown 
Profile and Assessment, which identifies the 
opportunities and challenges that DRI projects 
can address. The LPC will also confirm the 
DRI vision and goals, discuss options for and 
confirm the minimum match requirement for 
privately sponsored projects.  

This event is open to the public with time 
reserved at the end of the LPC’s working 
session for public comment. We encourage you 
to attend!

5:00 pm - 7:00 pm

Wednesday, June 12, 2024

Waterloo Middle School - LGI Room
65 Center Street, Waterloo, NY 13165

For more information, contact:
James DiPaolo, Planner 
Urban Strategies Inc.  
jdipaolo@urbanstrategies.com 
416-340-9004 ext. 350
Or visit WaterlooDRI.com

Local Planning Committee Meeting #2

(Use the Center Street Entrance and enter through 
the side entrance closest to the baseball fields)

Village of Waterloo 


