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	Date
	September 12, 2024 (6-8pm)

	Project
	Waterloo Downtown Revitalization Initiative (DRI)

	Location
	Waterloo Middle School - LGI Room, 65 Center Street, Waterloo, NY

	Attendees
	Urban Strategies Inc., Department of State, Village of Waterloo Mayor and Trustee, one member of the LPC and ~4 Members of the Public


	Purpose	
	Public Workshop #2
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Overview

Two public workshops are planned as part of Waterloo’s DRI process. Public engagement through the DRI process will ensure that the Strategic Investment Plan and the projects recommended for DRI funding are related to the community’s needs and aspirations. Input from these events will factor into the DRI vision and goals, aspects of the Downtown Profile and Assessment, and the projects that are recommended by the Local Planning Committee (LPC). 

Purpose

The main objectives of Public Workshop #2 were to share the details of 18 proposed projects to the public and to gauge public interest in them. Feedback from the public received at this event will be combined with feedback received through an online survey, which will then be considered by the LPC as part of their evaluation.  

Meeting Agenda

· Brief Overview of the DRI
· Vision, Goals & Revitalization Strategies
· The Proposed Projects
· Providing Your Input Tonight
· Questions & Answers
Meeting Summary

The following is a high-level summary of the presentation materials from Public Workshop #2. The presentation slides that were used at this meeting, as well as the display panels, are available on the project website: WaterlooDRI.com.

Urban Strategies provided opening remarks and hosted a round of introductions of everyone present.  Urban Strategies then delivered a presentation, which included:

· An overview of the DRI, touching on the goals of the program, the overall planning process, and the final outcome of the process, being a Strategic Investment Plan and a recommended slate of projects totally between $12-15 million. 
· A summary of the revitalization vision, goals, and strategies that were developed with in put from the LPC and the public. 
· An overall summary of the number of projects received, the total project costs and DRI funding request, and the general location of projects within the DRI area (e.g., projects clustered around Main/Virginia and public realm projects extending out from the core of downtown). 
· An overview of the anticipated benefits of different DRI project types (new development/rehabilitation of existing buildings, public improvement projects, small grant funds, and branding/marketing strategies). 
· A summary of each of the 18 projects being considered by the LPC, including a description of the project, the total project cost, and the DRI funding request. 
Questions & Answers

Urban Strategies opened the floor to questions from the public, which are paraphrased below. 

· A member of the public asked a question about how the State ensures that projects that receive funding are implemented. The DRI is a reimbursable grant, so funding is not released until a project is complete. 
· A member of the public asked a question about the Legion’s project and whether they had undertaken any work to keep their building in a good state of repair. The Legion has undertaken some improvements to their building (e.g., a new front stairway), but as a non-profit organization, they have limited resources. They Legion has also expanded the scope of their project to have a broader benefit to the general public, including landscape improvements and improvements to the banquet hall. 
· A member of the public asked whether there was any consideration for the risk associated with the types of land uses being proposed (e.g., market demand). The project team includes a market consultant who looks the types of businesses that might be successful given Waterloo’s demographic context. As Waterloo is not anticipated to grow substantially, he has suggested that businesses that encourage more outside spending (e.g., businesses that have a broader geographical draw or tourism-related) would be more successful. In some cases, project sponsors will provide letters of interest to demonstrate that there is potential demand for the type of commercial space that they are proposing. 
· There was general discussion around the opportunity of remote workers or people that commute to larger centers a few days a week. Small-scale office spaces, as Healthy Kids has proposed, is an attractive amenity for people looking for this lifestyle, as they provide a place to hold meetings and give people a place outside the house to work. 

Public Input 

Urban Strategies then invited participants to share their thoughts of the revitalization strategies and 18 proposed projects and a set of interactive engagement panels. Regarding the 18 projects, the following questions were posed: 

· Do you think this project will have a significant positive impact on downtown Waterloo? (Yes, Somewhat, No)
· Does this project align with Waterloo’s revitalization vision and goals? (Yes, Somewhat, No)
· What do you like about this project?
· Do you have any other thoughts or concerns about this project? 
Input from this activity is documented at the end of this meeting summary. However, as a similar activity is being hosted via an online survey to get further input, these results are considered preliminary. The results from this Public Workshop will be consolidated with the survey results, and will be reported back at LPC Meeting #5 scheduled for October 9, 2024.
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